Wareham St Mary CE Primary School

School Improvement Priories summary 2025 - 2026

Priority 1

Improve reading fluency and stamina.

What success
will look like

More pupils will reach the national standard in reading at the end of
KS2.

More pupils will meet age related expectations in all year groups.
All pupils will make progress in reading fluency from their starting
points.

A greater percentage of pupils will read for pleasure as reading
becomes easier.

Priority 2

Improve writing transcription and sentence construction.

What success
will look like

More pupils will reach the national standard in writing at the end of
KS2.
More pupils will meet age related expectations in all year groups.

Priority 3

Improve staff knowledge so that effective adaptations and ways in
are provided for all pupils with SEN.

What success
will look like

ALl SEN pupils will have effective adaptations and ways in so that
they are able to make improved progress from their starting points.




